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MapkerunroBas kommnanus Universe Travel co3pana B okTsi0pe
2017 ropa. Mbl pa3BuBaeM MeX/1yHApOJIHYIO TYPUCTUUYECKYIO
ousnec miatgopmy ITBP - Integrate Travel Business Platform
MIPY TIOMOIIIY CTIEIMAIbHO Pa3pabOTaHHOTO MapKETHHIA B
YHUKQJILHOM Ou3Hec npoekTte "3apabarbiBail u [TyTemecTByii".
Mb! 00beJUHIIN CaMble MTPOIBUHYTHIE e TYPUCTUIECKOM
WHIyCTPUM U MAapKETUHTa, YTOOBI CO3/1aTh OU3HEC MOJIEITh
HOBOT'O MIOKOJIEHUS, TJI€ BCE YYACTHUKU SIBJISIOTCS OHOM
OO0JIBINION B3aUMOBBITOTHOM KOMaH/I0M. B 3TOM mpoekTe MoryT
y4acTBOBaTh BCe 0€3 MCKIIIOYEHUS, KTO XOUeT U3MEHUTh CBOIO
KU3Hb U )KU3Hb MHOTHX JIPYTUX JIO/IEH K JIydlleMy CUacTJIMBOMY
OyayiiemMy. DTOT MPOEKT MOMOKET MUJUTMOHAM JTIOJIEN
3apadaThiBaTh JICHBIH U TOOUTHCS MOJTHON (PMHAHCOBOW CBOOOTBI
1 Onaronosyuusi. TOT MPOEKT JAeT HEOrPaHUUYEHHbIE
BO3MOKHOCTH BCEM yYaCTHUKAM, OT MPOCTBIX PEKIaMHBIX
areHTOB /10 KPYIHbIX TYPUCTUYECKUX NIOCTABILMKOB, Ar€HTCTB U
TYpOIEPaTOPOB, MPeANpPUHIUMATENEN U UHBECTOPOB.
[Ipucoenunsiitech u Bbl! CriesiaemM BMecTe MUp MPEKpacHen, a
JKU3Hb JIydlie!
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ITBP - Integrating Travel Business Platform ¢ omHo# cTOpoHBI 3TO euHas
TypUCTHUecKasi Ou3Hec rmuargopMa, Ha KOTOPOH pa3MelaioT co BCero Mupa
CBOM TYPUCTHYECKHE MPEJIOKEHUS] U YCIYTH Pa3JInUHbIe MOCTABIIUKY.
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ITBP - Integrating Travel Business Platform ¢ apyroii croponsi 310 miatgopma
Ha KOTOPOM Takxke JeJaloT Ou3Hec (pU3MUecKre v IpUANIecKue Ui B
KauyecTBe AT€HTOB MTPO/AABLIOB.

ITBP - Integrating Travel Business Platform ¢ TpeTbeit cTOpOHBI 3TO y1oOHas
MHTEpHET IUIOIIA/IKa JUIsl T0JIb30BaTelell, KOTOpPbIE B OIHOM MECTe UMEIOT
CEpPBUC U BBIOOP TYPUCTUUYECKUX MPEJIOKEHUIN OT Pa3HBIX MOCTABIIMKOB, a
TaK’Ke JIMYHYI0 HAKOMUTEJIbHYIO MPOTrpaMMy CKMJIOK ISl KJIMEHTOB.
[TocTaBiIMKH - 3TO TypoIepaToOphbl, YaCTHBIE TH/Ibl, BJIAAEIbIIbI SIXT, KATEPOB,
CaMOJIETOB, HEIBUKUMOCTHU WM aBTO B apeH/1y, BJIaJIe/IbIbl OXOTHUYBUX U
PHIOOJIOBHBIX XO3SIMCTB M JPyrHe OPraHnu3alliu MOCTABIIUKY COMYTCTBYIOIINX
TYPUCTUYECKUX YCIIYT.

ATEHTHI - 3TO BCE YUYACTHUKH I1aT(POPMBbI, KOTOPBIE 3aHUMAIOTCS OpraHu3alyen
NPOIYKTUBHON paOOTHl MM PEKJIAMBI C HIEJIbI0 IPOIBMKEHUS] TYPUCTUIECKUX
YCIJIYT OT pa3HbIX IOCTABUIMKOB CBOMM KJIMEHTaM Ha €JUHOMN TypUCTUYECKOU
OusHec 11atdopMe, He3aBUCUMO OT CBOEH MO3HIIMK B MApPKETUHI€ KOMITAHUH,
OT IIPOCTOro peKjaaMHOro Arenra 1o Jdupekrtopa nim HBecropa. AreHTsl MOryT
OBITh TPOCTBIMU peKJIaMHbIMU AreHTamu, TypareHtamu-IlapTHepamuy,
Menenxepamu, PykoBogurensamu, [Iupekropamu uim MaBecTopamu no
€/IMHBIM 17151 BCceX ycsIoBUsIM MapketuHra komnanuu Universe Travel.

KJineHThI - 9TO TypUCTBI, MyTELIECTBEHHUKH, 3aKa3UMKHU TYPUCTUUYECKUX YCITYT
Ha eqUHOI Typuctudeckon miargopme ITBP.

Onmpasich Ha onpejiesIeHUs BhIIE, JaBalTe ¢ BaMU pa3depeM, Kak Bbl MOXeTe
OTKPbITh HOBOE COBPEMEHHOE OHJIAlIH TYPUCTUYECKOE areHTCTBO B UHTEPHETE
i B cBoeM oduce, uaBectupyst oT $1000 o $10000, ucrosb3ys Balll OIbIT
NpeanpUHUMATE S, PYKOBOAUTEIS U €IMHYIO TYPUCTUYECKYI0 OU3HEC
mwiatopmy ITBP - Integrating Travel Business Platform.

CHavasia Hy’)KHO 3aperrCTpUpOBaThCS Ha TIaTOpMe B KauecTBe
Arenra. Perucrpanms OecriiatHas!

[Tocne peructpanun y Bac Ha ratgopme ectb 25% oT npuObUTH JII0O0ro 3aKa3a
BallIUX KJIUEHTOB. Ho AJi y4aCTHUKOB, KOTOpPBIE XOTAT OTKPbIBATH CBOM
TYpPUCTUYECKUI OU3HEC Ha MIaT(opme HyKHbI MAKCUMAJIbHO BBITOJHbBIC
yCJIOBUS pa3BUTHSL. [I/1s1 9TOro ecTh eIMHbII MApKETHHT ILIaH, KOTOPbIH
npe/yiaeT yYaCTHUKAM BHIOOp YCIIOBHIA pa3BUTHS OU3Heca Ha Tuiatopme 10
90% ot nipuOBUIM JTIOOOH Balllel C/IeIKU KJIMeHToB. Jlaiee i Toro, 4ToObl
MOJTy4aTh MAKCUMAJIBHYIO BBITO/Iy OT CBOEH AesITeIbHOCTU Bbl BRIOMpaeTe
I[TPOLIEHTDI % U1 ITJIAH KAPBEPDI. [ls1s conep:xanusi CBOero
TYPUCTUYECKOro OM3HECa UM CBOETO TYPareHTCTBa, MoTpedyeTcst
MaKCHMAaJbHBIA TIporieHT oT mpuobuH caenok 90% (INVESTOR). Crynens
uBectopa crout Ha 10 jet - $50,000. ITpu BrIOOpE U OIUIATE JAHHOTO
BapUaHTa, BbI CTAHOBUTECh YUYACTHUKOM TYPUCTHUECKOTO OM3HEC MPOEKTa Ha
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11aThOpMe Ha CaMbIX BBITO/IHBIX YCJIOBUSX 110 MAPKETUHTY KOMITAaHUU.
Bosbmewm, kak npumep, cryneHb DIRECTOR - 80% ot npu0bliu ciesnok. Yto
3TO 03Ha4aeT? DTO 3HAUMT, YTO €CJIU BalllM OyIyIue KJIMEHTH! IPUOOPETAIOT
YCJIyT¥ Ha IU1aT(POpMe y pa3HbIX NOCTABILMKOB, TO 3@ 3TU 3aKa3bl OT KaKJ01
$1000 rpudsLH, Bl Kak "DIRECTOR" nony4yaere $800. Takum oOpazom
"IupekTopy" ocTaeTcsi OpraHu30BaTh MPOAYKTUBHBIH MTpoIecC padoThl CBOETO
BUPTYQJIHOTO WM PeasIbHOro ouca UCIoJb3ysl UHCTPYMEHTHI IUIaT(POpPMbl U
COOCTBEHHBIH OIBIT NpeaNpUHUMaTesi, opranusaropa. Musecrop neetr 90%, to
€CTh JJake co Bcer cTpyKTypsl Jupektopos nosnyuaer 10% JuBUAEHAOB BECh
IIMPUOJ] pOCTa KaXkJ0ro yyacTHUKA OoT AreHra 10 Jlupekropa.

Bbl HaxoauTe M perucTpupyeTe noj codoi Ha miatgopme Xoporero
npodeccnoHaIbHOro MeHekepa, KOTOphIi yMeeT OpraHu30BaTh padoTy
KOMaH/Ibl, KAK MUHUMYM U3 IeCATH YeJIOBeK PekiaMHbIX AT€HTOB U OJTHOTO
npodeccuonaibHoro Typarenta. TypareHTa Bbl perucTprpyeTe o1 Balum
MenenxepoM. PekyiaMHble areHThl pErUuCTPUPYIOTCS TaKKe Ha TuiaTdopme Mo
BammmM TypareHtoMm. C 3TOro MOMeHTa Kaxplid B 0(price 3aHUMAETCsI CBOUM
JeJIOM 1 Bce pabOTaIOT Ha BBHITOHBIX CIEIbHBIX YCIOBUSX MO YCIOBSIUM
enMHOro MapketuHra. Kaxapiii MoxeT ceOsi TposIBUTh B KOMaH/Ie. 3aiada
MeHeqxepa OpraHM30BaTh MPOAYKTUBHYIO padOTy KakJA0ro COTPYAHUKA U
3aMEHHTh ITPU HEOOXOIMMOCTHU Ha OoJiee MPOAYKTUBHOTO. [lecsTh YenoBek
PEeKJIaMHBIX ATEHTOB B KOMaH/Ie U MCIIOJIb3ysl HHCTPYMEHTHI Ha TutaTopme:
pedepanbHble CChIIKHU, TOTOBBIA TYPUCTUIECKUH CAT C TypaMu, SKCKYPCHIIMH,
aBuabuieTamMu, Kpyu3amH U Tii., popMa peructpanuu, hopMsbl JIUAOTEHEPAIUH,
HOBOCTHBIE JIEHTBI, CKPUIITBI, OaHEPHI U TII, o0ecTieunBaloT ceoero TypareHra
HECKOJIbKMMU 3asIBKaMU B TeYeHUU JiHs. Bcs ux padoTta B MHTEpHETE - 3TO
peKyiama, CTaTbH, epenrcka, OOIMEeHNe U TOMY IOI00HbIE CIIOCOOBI TPHUBJICYb
BHUMAaHKE K OMPe/IeJICHHbIM TYPUCTHUECKUM MPOIYyKTaM. DTU MPOIYKTHl HYKHO
3apaHee BHIOpaTh BMecTe ¢ MeHelkepoM, HarpruMep KOMaHI01
cOKycHpOBaThCS HA KAKOW-TO KOHKPETHBIN KPYU3, YTOOBI MUHUMAJIbHAS
o6miast mpubbLIL cocTanisiia Kak MUHUMYM $200-$300. OObIYHO 3TO MPUOBLIH C
MPOJaKy OJTHOM KaloThl. PekiiamMHble AreHTbl B KOMaH 1€ WK KaK bl
CaMOCTOSITEJILHO, B COLMATTBHBIX CETSX MUIIYT MHTEPECHBIE MOJIe3HbIe CTAThU O
KpyHu3ax, MyTeIecTBUSIX, HOBOCTU TypU3Ma, CTaBAT peKJIaMHbIE CCHUTKH
HaIpaBJICHHBIE HA PETUCTPAIMIO KIIMEHTOB U 3asBKH OT HUX. 3a1a4ya KakI0ro
PEKJIaMHOTO areHra J1aTh cBoemMy TypareHTy Bcero 2 3akasa B [IeHb. 3ajayda
TyparenTa B orice 3T 3arpockl 00padOTATh U 3aKPHITh CIETKHU, TO €CTh
OTBETUTb HA BCE BOMPOCHI, IOTOBOPUTHCS Y BHICTABUTH KJIMEHTY MHBOWC Ha
orutaty. [Tocye oratel OT IpUOBLIM BaM HAYMCIIsIeTCs Ha BClo KoMaHy 90%.
Bcs Bama komana 3apadorana!

Tenepsb k uppam..
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BbiOpaB HECKOJIBKO TYPUCTHUYECKUX MPOAYKTOB C MPUOBUTLHOCTHIO B $200 -
$300, 3agaua KOMaH/pI OJYYUTh B JIEHb Ha KakJI0r0 PekaMHOro AreHTa
oIJiaTy Bcero 3a 2 3akaza. Hanpumep nponats 2 kaioThl Ha Kpyus. Beero B
Mmecsie 20 pabouux qHEei, 3HAYUT 00Imasi MprObUIb 32 MECSI] COCTABUT OT BCel
paboueit rpymiisl ipumepro $80000 - $120000 u3 koTopsix 25% 10
MapKETUHTY MOJTy4YaeT KOMaH/Ja PEKJIaMHBIX areHTOB, KaX/bIi 32 CBOMX
KJreHToB wik B Komane Bcero $20000 - $30000 Ha Bcex HATEPHIX, UTO HA
kaxgoro nmpumepHo o $2000 - $3000, Typarent nonyuaer 20% = $16000, Tak
OH 0OpabaThIBaeT BCE ITH 3a5IBKU U SIBJISIETCS] KBAIM(UITMPOBAHHBIM SKCIIEPTOM
B Typu3Me. MeHe pkep, Kak opranusatop, nojydaet ceou 10% = $8000 u BbI
kak Jupektop nonydaere pasuuiyy 20% = $16000 i kak Muectop 30% =
$24000. Ecnu Bb MOXeTe ObITh B OJJHOM JIMIIE ¥ UHBECTOPOM U IUPEKTOPOM U
MEHEIKepOM, TO Balll JIMYHBIN T0X0/ cocTaBUT Bee 40% ot 001ei mpuoObLIH, TO
ects $32000.

bnaropaps uHTepHeTY M Hailel raTgopme, BalllMMK KJIMEHTAMUA MOTYT ObITh
KaK JIOKaJIbHO MIPOXKMBAIOIIHE JIIOY, TaK U B JIIOOOW TOUKE MHUPA.

Kak ToJIbKO Balll BUPTYaJIbHBIN WK PeaibHbIA O(PUC CTAOMIBHO BBHITIOIHSET STH
uudpbl, BBl MOXKETE HAYaTh OTKPbIBATH CJIEAYIONIHIA, 3aTeM CJIeIyIOIIUI U TaK
nanee. Tak 6marogaps riaropme HeT HeOOXOIUMOCTH UMETh KJIMEHTOB C
YJIMIIBL M TaK KaK paboTy MOXHO BECTH C pa3HbBIMU YaCOBBIMHU IOSICAMH, TO B
KaK/1I0M oprice MOKHO OPraHU30BaTh 2 CMEHBI.

[TNTAT®OPMA CO3IAHA TAKJKE IJIA TOI'O, YTOBbI U3BEKATD
OPUCHbLIX PACXOIOB!

YroOsl n30ekaTh pacxofoB Ha oduc, MeOeib, KOMIBIOTEPHI U T.I1. BCIO 3Ty
paboTy MOKHO OPraHM30BaTh C MIOMOIIBIO TUIAT(OPMBI yJATIEHHO - BUPTYAJIBHO,
TO ecTh Kak /bl Peknamubiii AreHt, TyparenT u Menemxkep OyayTt paboTaThb y
ceOs1 Ha oMy U Torja PekaMHbIX AT€HTOB BBl MOXKETe HaOUPaTh He MATh, a
CKOJIbKO YTOJIHO Ha KaxJoro cBoero TypareHnra. Takxe Bbl MOkeTe ObITh B
ogHoM Jimie 1 MeneaxepoM u JJupekropoM U Jaxe TypareHToMm, eciii umeere
OIIBIT MIPEANPUHUMATES, TyPAareHTa UM PYyKOBOAUTEIIS.

Ecmu Bam TMOHPABHJICA 9TOT Ou3HeC IJIaH, CPOYHO CBAKHUTECH C HAMU, MbI
CMOXKEM O6Cy,HI/ITI> BCe Ooutee ACTAJIbHO XM HAYaTh JCJIaTh IICPBLIC IIalr'k K
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I'opoa ornpaBieHus:
Pa3zmemnieno:

HonoIHUTEILHO
YTO BKJIFOUYEHO::

HE BKJIIOYEHO::

IlenooOpa3oBaHue

B3aUMOBBII'OIHOMY COpr,HHI/I‘ICCTBY!

B mo6om ropope
05.09.2019

[ToraroBast MHCTPYKLUS

busnec an

ITBP - Integrating Travel Business Platform ¢ MakcumasibHO# cTaBKOM
WHCTpyMeHTH 17151 pabOoThI

Oobyuenue

Otaen nogaepxKku

["'OTOBBII TYPUCTUYECKUI CAWT C KOHTEHTOM

KOHTpakThl ¢ TypUCTUYECKUMY TIOCTABIIMKAMU, TypOIIepaTopaMu, rMiamMmu
['oTOBBIE TYpPUCTUYECKHUE MTPOAYKTHL: TYPbl, 9KCKYPCUH, KPYU3bI, OTEJIN, OWIETH,
apeHaa MaIlvH M T.11.

Cucrema y4yeToB, 4aThl ¢ KJIMEHTCKOHN Oa3oi

["'OTOBBINl MAPKETUHT TUIaH

Cucrema MHBOVCOB

N mHOrOE Ipyroe..

Baina 6a3a JaHHBIX KJIMEHTOB HapaOaThIBa€TCs Balleld KOMaHA0M

Bama cTpykTypa areHToB HapaOaThIBA€TCS TAKKe BAMH CAMOCTOSITEIbHO

BPOHMPOBAHMUE:

YcnoBus oTMEHB U
BO3Bpara:

MapxkeTuHr

[Mocre 3aKT0YeHMS SJEKTPOHHBIX JOTOBOPOB BO BPEMsI pErHCTpaIn
YYaCTHHKA U TOCJIe OILIaThl, PACTOPKEHHE JIOTOBOPa BO3MOXHO. Bo3Bpar
CPEJICTB IIPU 3TOM He MPEeJOCTABIISIETCS] HU TIPU KAKUX 0OCTOSITEIbCTBAX.
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